District Health Assessment for Multiple District 300 through December 2010

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs

Total New Cancelled Net Total YTD Net Count 12 Member  with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for

District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club  members 3 Months 12 months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons

300A1 74 2 1 1 2,046 274 200 74 3.75% 2,034 28 23% 0% 0% 12% 0 0% 1 12 0 100%
300A2 87 1 1 0 2,796 526 131 395 16.45% 2,535 32 9% 0% 0% 6% 0 0% 1 2 0 100%
300A3 51 1 0 1 1,825 214 84 130 7.67% 1,747 36 16% 0% 0% 0% 0 0% 0 0 0 0%
300B1 61 2 0 2 2,593 266 69 197 8.22% 2,507 43 7% 2% 0% 54% 0 0% 0 0 (1] 0%
300B2 47 0 0 0 1,852 213 100 113 6.50% 1,980 39 13% 0% 0% 83% 0 0% 0 0 0 0%
300C1 70 1 2 -1 2,495 424 165 259 11.58% 2,739 36 9% 49% 6% 7% 0 0% 2 17 0 100%
300C2 77 0 0 0 3,409 410 356 54 1.61% 3,354 44 5% 0% 0% 16% 0 0% 0 0 0 0%
300C3 79 3 2 1 3,125 367 295 72 2.36% 2,979 40 9% 30% 0% 0% 0 0% 2 10 38 100%
300D1 83 1 0 1 2,706 359 164 195 1.77% 2,667 33 7% 0% 0% 47% 0 0% 0 0 0 0%
300D2 54 2 1 1 1,851 435 280 155 9.14% 1,663 34 2% 0% 0% 2% 0 0% 1 6 30 100%
300 E1 61 2 1 1 1,891 355 250 105 5.88% 1,782 31 7% 0% 0% 0% 0 0% 1 2 0 100%
300 E2 45 0 0 0 1,504 223 321 -98 -6.12% 1,398 33 7% 0% 0% 2% 0 0% 0 0 0 0%
300 F 81 3 2 1 2,285 324 248 76 3.44% 2,202 28 25% 47% 0% 5% 0 0% 2 12 36 100%
300 G1 69 0 1 -1 2,362 271 313 -42 -1.75% 2,408 34 16% 0% 0% 0% 0 0% 1 27 0 100%
300 G2 74 2 0 2 2,568 403 87 316 14.03% 2,485 35 7% 0% 0% 0% 0 0% 0 0 0 0%

1,013 20 11 9 35,308 5064 3,063 2,001 6.01% 34,480 35 11% 10% 0% 15% 0 0% 1 12 104 100%
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